CHOOSING SOFTBALL: A VISION FOR SISLT WITH A LASTING LEGACY
“Something happens when girls play sports — they embody the experience of not just of winning, but the critical
experience of losing. It’s that process of carrying on and clearing hurdles that really builds confidence. It’s an
incredibly useful proving ground for business and leadership.”
~Claire Shipman, television journalist and co-author of The Confidence Code.
Why Softball?
The appeal for Soroptimist International of South Lake Tahoe to update the dilapidated girls’ softball field next to
the South Tahoe Middle School is quizzically not about softball at all. It is about what softball represents. Softball
is the vehicle for SISLT to sponsor a project that is the physical manifestation of our deeply held philosophical
beliefs in a public forum that brings us cohesively together in a fun way toward a shared positive goal (much like
the team itself playing the sport).
What’s a Soroptimist?
SISLT club members often encounter people in the local community who do not know who we are as a club or how
Soroptimist as a larger organization serves women and girls internationally. Our club is at a germination stage
where we are evaluating the status quo and deciding where we spend our time, talent and energy in the future.
The Foundation Advisory Committee (FAC) survey results indicated that SISLT members want the following
characteristics to be represented in the club moving forward as part of our strategic plan:
1) More consistent hands-on service with less reliance on writing checks,
2) Connect individually with other members and build sisterhood with comradery and fun,
3) Develop public relations where SISLT is recognized and respected for its actions in the community,
4) Develop new income revenue sources for long-term fiscal sustainability, and
5) Find a project or direction about which club members can feel passionate and unified toward an agreed
upon goal.
The softball major project has the potential to interweave the desired characteristics of our new vision for the future
of SISLT with something tangible, recognizable and hands-on where SISLT is a driving force for positivity with
ongoing community presence and visibility. Soroptimist Community Softball Field Renovation—Home of Girls
Softball has the potential to empower the lives of women and girls in South Lake Tahoe, enhance our local “brand
recognition,” and encourage greater recruitment and retention for the club.
What is the vision for the Soroptimist Community Softball Field?
There is versatility in the softball major project allowing us as an organization to control our participation and
commitment. The club can choose our level of involvement, but the potential for ongoing creative community
expression is available to us as a club for possible fundraising, social gatherings, or community events, since the
field is essentially a public meeting space.
The Soroptimist Community Softball Field is currently conceived as a multi-phase project. Phase 1 would serve as
our major project, and could be accomplished with the current available funds of $334,768.93. The existing softball
field is actually “sinking” in the center, and our investment could provide the girls a literal “level playing field” to
the boys’ fields. It has been more than 45 years since any improvements have been made to the softball playing
field validating a definite need for renovation, and the expectation that if we do not invest in the project, the
prospect of change is improbable for years to come.
Phase 2 would likely include the addition of a score booth and equipment storage building, for an estimated
construction cost of $43K. Although this construction is necessary to complete the full renovation, softball practice
and games can still occur without it on a usable field with better amenities. The costs for architectural drawings
have been included in Phase 1, so that if other funding becomes available from SISLT or another organization, the
project is ready to move forward without delay.
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Phase 3 would include upgrades such as a restroom, ticket and concession building (with an estimated cost of
$250K), programable lighting, and additional parking. The expense and scope of Phase 3 would require multiple
partnerships to share in the planning and cost. The fundraising for future phases could entail partnerships with High
Sierra Softball, the Lake Tahoe Unified School District, the City of South Lake Tahoe, ASA Co-Ed and Men’s
Adult Softball Leagues, ASA Club Softball, South Lake Babe Ruth Baseball, South Tahoe National Little League,
and the community at large. Future partnerships could only be pursued if SISLT members agree to fund the
proposed Phase 1 major project, and even then, involvement in future endeavors would be determined by the club
members
“If you build it, they will come” is a nice catch phrase from the movie “Field of Dreams,” but who would SISLT be
building our field for? Current estimates include approximately 2,000 people benefiting directly from this project
during the annual season of play (see breakdown in “What are the organizations who use the softball field?”).
Additionally, there is potential for growth of people served with field refurbishment, as the newer conditions will
attract more participation in leagues and tournament play. Sport scholarships (from SISLT and other organizations)
along with community outreach (particularly to low income families) can also promote additional enrollment. In
2019 SISLT provided scholarships that allowed 24 additional players to participate in High Sierra Softball
generating an increase in membership and greater interest and enthusiasm for the sport. The proud faces of the girls
receiving their trophies validated money well spent. Softball is a popular sport for all ages with opportunities for
college scholarships for girls who play in high school. In a meeting with the Softball Committee, LTUSD
Superintendent Tarwater was particularly enthusiastic about the academic opportunities softball might provide to
girls applying to college, and was supportive of the field renovation possibility. According to the Tampa Bay Times
2/19/2019, “Some reports indicate softball now stands as the NCAA’s [National Collegiate Athletic Association’s]
fourth-highest revenue generating sport.” There is even a professional league where team USSA Pride recently won
the championship on August 19, 2019 at the Parkway Bank Sports Complex in Rosemont, Illinois.
Comradery is a valued reason for being a Soroptimist referred to by members in the recent FAC survey. Our
previous club participation in the American Century Celebrity Golf Championship served as an opportunity to get
to know others members as we worked together in the concession tents for a common goal. There are multiple
possibilities of instilling greater comradery and facilitating our sense of purpose as individuals, as well as
collectively, should we choose to create these opportunities via the Soroptimist Community Softball Field major
project. In the FAC survey, 68% of our members want to not only contribute financially, but also to donate their
time. Team building and networking can happen spending time together working in the snack shack to raise money
for the club, assisting with softball tournaments, etc. In addition, we can see the interaction of the players we are
supporting, and witness the direct impact of our efforts knowing our time and energy are making a difference in
their lives.
The Soroptimist Community Softball Field could create a positive and recognized community presence for the club
highlighting our commitment to empower women and youth through a constructive, esteem-building, healthy
activity. Our prominently displayed signage will remind players, spectators and passersby the role SISLT played in
improving the facility conditions. We could potentially request game announcements as a marketing tool for SISLT
events or general public relations. We could plan a Soroptimist wall of fame outlining some of our major successes
as a club. Being affiliated with a designated program and unified vision could assist with recruiting new members
and provide purpose and sisterhood to current members. According to Philanthropy News Digest, millennials
(1981-1996) are more likely to be motivated by a cause than an institution. If we want to attract younger members
to SISLT, a project like the Soroptimist Community Softball Field could be an appealing and fun direct hands-on
project where the benefits to others can be observed in the players’ excitement witnessed during games, and the
enthusiasm of friends and families supporting them. Our volunteer/advocacy actions would have the potential to
speak louder than words. We would have no need to toot our own horn, with SISLT members actively working
“cleats on the ground.”
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A clear and coherent affiliation with an ongoing visible project also makes it easier to fundraise for specific and
tangible softball-related items. This visibility and recognition could also facilitate future fundraising for
scholarships or other non-softball SISLT-related projects. Creating “brand recognition” for SISLT through softball
does NOT preclude us from continuing to support our existing programs or volunteering for other worthy causes.
Fundraising and grant writing for future phases of the softball facility renovation have the potential to be supported
by local agencies as they are congruent with the “Tahoe Brand” cited in the Lake Tahoe Basin Prosperity Plan
formed by multiple inter-state agencies. “To rebrand the region as a green, geotourism, health and wellness visitor
destination, providing a unique, authentic Lake Tahoe experience including sports, recreation, culinary, historical,
art, cultural experiences, environmental education and volunteer opportunities.” As the development of future
phases would require affiliation with other organizations, our leadership and public image might also become more
widespread as we create a larger community vision for recreation together.
John F. Kennedy in his “We choose to go to the Moon” speech was invoking our American pioneer spirit to create
something new and adventurous and to choose our destiny. Similarly, SISLT can define who we choose to be as an
organization going forward. We are the catalyst for change. The Soroptimist Community Softball Field fulfills ALL
of our major project criteria and initiates the momentum to manifest the desired goals listed by members in the FAC
survey. The Soroptimist Community Softball Field and its greater possible impact on the new vision for SISLT and
South Lake Tahoe residents will ONLY happen if SISLT members adopt the project and commitment to create it
together.
Construction of the Soroptimist Community Softball Field fulfills ALL the requirements of the Major
Project mission statement.
1) Enhances the lives of women and children. The majority of softball games played are by girls and young
women. Our local co-ed adult leagues also contain a high percentage of women participants. Playing sports
can have positive multi-faceted impact on physical, mental, and emotional well-being. It also empowers
women/girls and can improve self-esteem.
2) Benefits the community. Renovation of a public recreation space that serves a variety of ages including a
focus on women and girls (but not excluding men and boys) benefits the community at large.
3) Uses sustainable strategies. Products used in construction will be chosen with environmental sustainability as
the objective. The organic material and asphalt that will be removed will also be recycled.
4) Is cost effective to maintain. The land is owned and maintained by the Lake Tahoe Unified School Dist.
5) Is self-sustaining. If SISLT only completes Phase 1 and no future changes occur, the field will be fully
operational for play and a vast improvement to current conditions. The school district will continue to manage
the property.
6) Creates a permanent legacy for the club. The Soroptimist Community Softball field will be recognized by
its name (the club will vote on this) and signage as a SISLT-sponsored project. Creating a permanent legacy
with this investment will continue to empower women and girls for generations to come.
How can we contribute to both the softball field renovation and Boys & Girls Club?
The reality is that SISLT does not have the financial resources to fund both major projects. The question posed to
the club related to the STEM room is, “Are our financial resources being used for direct educational impact for
youth through construction of four walls, and what kind of guarantee to we have as to the quality of curriculum
implemented?” Could we not propose a future educational program to support ongoing STEM education with
credentialed teachers that has direct impact on student learning with measurable outcomes instead? SISLT’s
contribution to the B&G Club would be a drop in the bucket of construction costs with millions in funding coming
from multiple sources. Does partially funding a STEM room create a lasting legacy for our club with direct impact
on student learning, or does our contribution disappear on a list of larger and more prominent donors?
Much like our ongoing support to Live Violence Free, we could become a STEM benefactor to the children of the
newly constructed B&G Club by supporting new equipment (equipment for robotics or hands-on science
experiments), guest educators, field trips (a past tradition of SISLT), and possible scholarships. The funds from
annual Allocations and additional fundraising could be directed to support these programs at less expense than a
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major project level requirement. Just like the year we spent all of the Allocation funds on the growing domes at
Sierra House Elementary School, we could spend our next Allocations on B&G Club STEM education. It is likely
the construction of the Boys & Girls Club of Lake Tahoe will be completed with or without SISLT funds, whereas
the Soroptimist Community Softball Field improvement project only happens with our financial commitment.
What are the organizations who use the softball field? How many women/youth does this project serve?
Middle School PE classes in fall and spring
889 children using the field
South Tahoe High School Girls Softball: Varsity and Junior Varsity
(The softball field at the high school is covered in snow making it unusable part of the season every year. Practice
and games are held at the softball field by the South Tahoe Middle School since it melts first.)
30 girls
High Sierra Softball (Minis and Majors Ages 5-16)
127 girls in 2019 season
*Note this number could increase with greater participation from field refurbishment, the ability to collect tournament fees, and
community outreach and scholarships. For example, programs like Boys & Girls Club or Tahoe Youth and Family Services
might be interested in softball opportunities for their members.

ASA [American Softball Association] Club Softball
(Summer season with tournaments. There have been 52 teams in tournaments in a season played in years past).
48 girls
ASA Adult Softball (Co-ed and Men’s)
400-410 rostered players
ASA Tournament Play
3 major tournaments using every softball field in town (Bijou Community School, South Tahoe High School, South
Tahoe Middle School, Tahoe Valley Elementary and Zephyr Cove)
• Police Softball Tournament (approximately 14-20 teams enter this event)
170-240 rostered players
• Wood Bat Classic (approximately 18-24 teams enter this event)
200-270 rostered players
• Suds Labor Day Event (Men’s and Co-Ed)
Divisions are Mens D, Mens E, Co-Ed E and Co-Ed D Divisions
*Note that tournament play is likely to increase with better facilities available. Tournaments require 4 good fields and the
current conditions of the South Tahoe Middle School softball field have been prohibitive for play.

South Tahoe National Little League
(Have used field with conversion or for practice, but less likely to use if softball field in demand)
350-400 children registered each year
That being said, softball is more like an investment account than a savings account. Exponential dividends can be
expected when investing in young women through sports. For example, we may invest in 50 children, but the
positive long-term impact from the life trajectory of those children might positively impact 500 people in a
meaningful and significant way. We are investing in potential. The life lessons learned through team sports, like
softball, will teach children and adolescents applicable future life skills, responsible behavior and a value for
community volunteerism.
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One of the most recent examples is the impact the United States women’s national soccer team has had on the
discussion of equal pay for women. Right after the team won the 2019 FIFA Women’s World Cup the crowd in the
stadium chanted a deafening “Equal Pay!” According to BBC News, viewership of the women’s world cup “broke
records across the globe, including in France, the United States, Germany and China.” Women in sport have the
capacity to serve as change makers.
PLANS FOR PROPOSED PROJECT

The budget for Phase 1 covers the costs to renovate the field including
architectural drawings, surveys, permits and site utilities; site clearing,
grubbing, grading, erosion control and revegetation; renovation of the
current parking to a drop-off area with ADA parking; paving a pathway to
access South Tahoe Middle School parking lot; adding a player warm up
area; building closed dugouts with benches; purchasing large spectator
bleachers and scoreboard; erecting new fencing for backstop, dugouts,
gates and current perimeter to allow fee collection at tournaments; adding
site furnishings, for example a PA system, new bases, water fountains, and
signage designating Soroptimist International of South Lake Tahoe as
sponsor of renovation; and the budget includes a 10% construction
contingency fee
As partnerships would be procured for future development phases, it is
unclear at this point how many phases this might entail, which other
Aerial photograph of proposed major project location
organizations might participate in fundraising and development, and
what order the construction priorities might be. It is anticipated that Phase 2 would likely include the score booth
and equipment storage building since we will be completing the architectural drawings for this building in Phase 1.
For example, the long-range Phase 3 plans include a new shared ticket, concession and restroom building requiring
demolition of the current one used by the South Lake Tahoe Babe Ruth Baseball, or this building could be placed
closer to the softball field and the existing Babe Ruth restroom, snack shack and storage building retained on site.
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BUDGET
Budgeting estimates for the softball renovation project are figures based upon conceptual drawings. Actual costs
will vary once a final set of architectural plans are completed. There are many variables going into construction
costs and final totals may be more or less depending upon design choices, negotiated construction or utility fees,
and possible volunteer labor, etc. It is worth noting that the figures supplied should provide a realistic assessment
of costs based on conceptual designs. If the softball renovation project is approved by the club, a future committee
will be looking at the actual architectural plans and bids provided to determine that we are receiving value and
quality with competitive pricing.
The estimates were coordinated by design and construction professionals Steve Noll of Design Workshop and
Dave Galicia of GB Engineering demolition, excavation and construction services (and serendipitously high school
varsity softball coach) based on proposed conceptual designs that were done via consultation with the local softball
community.
CONSTRUCTION COSTS
DESCRIPTION

QUANTITY

UNIT

UNIT PRICE

TOTAL

Site Clearing and Grubbing

1

LS

$20,000.00

$20,000.00

Site Grading for Designated
Areas in Plan

1

LS

$19,000.00

$19,000.00

Off-Site Hauling

1

LS

$15,000.00

$15,000.00

Concrete Paving

1,000

SF

$6.50

$6,500.00

Asphalt Paving Patching and
Sealing

5,000

SF

$1.25

$6,250.00

Asphalt Paving or Decomp.
Granite Paths

6,000

SF

$1.50

$9,000.00

Site Utilities (Softball Only)

1

LS

$10,000.00

$10,000.00

Revegetation/ Erosion
Control

1

LS

$2,000.00

$2,000.00

Score Board

1

EA

$10,000.00

$10,000.00

Bleachers

3

EA

$9,300.00

$27,900.00
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DETAILS

Includes parking lot area and field
entry, softball warm up area, and
new pathway locations.
Includes parking lot area with
adjacent field entry, softball warm
up area, infield, new pathway
locations, and surveying/construction
staking.
For above materials going out of the
basin. Organics and asphalt can be
reused instead of disposed (better for
environment and less expensive if
done by excavator).
ADA access from parking to fields
(Drop-off area and handicapped
parking) Note: concrete more
expensive so limited area
Renovate parking/drop-off area that
remains and connections to bike
path, etc.
Access to parking (grade it, water it,
compact it so later can put asphalt or
concrete later). Materials used based
on actual plans
Electrical and water. Electrical
conduit in ground for moving
location of scoreboard. Plugs to
dugouts and outlets for score booth
and storage building. Water
connections to fountains (utility).
Areas disturbed with site clearing.
Wood chips, soil rehab, and natural
revegetation. Distressed areas must
be TRPA compliant.
Ranges from $5K-$25K. Possible to
buy a nice used one.
21 ft long, 5 rows (seats 70) Exact
pricing. Includes installation. Similar
to the ones at Babe Ruth.
Prefabricated grandstands.

CONSTRUCTION COSTS
DESCRIPTION

QUANTITY

UNIT

UNIT PRICE

TOTAL

Player Benches

2

EA

$1,000.00

$2,000.00

Dug Outs (8' x 30')

2

EA

$36,500.00

$73,000.00

New Chain Link Fencing and
Backstop

1

LF

$55,000.00

$55,000.00

Misc. Site Furnishings.

1

LS

$7,000.00

$7,000.00

Sub Total-Construction Costs

$262,650.00

Contingency (10%)

$26,265.00
$288,915.00

Sub-Total

DETAILS

Inside dug outs like varsity dugouts.
Current teams like these. Current
cost.
Includes excavation, concrete
footings, concrete slab, split-faced
cinderblock walls, metal roofing and
painting. Subcontractors were
consulted in an effort to budget
accurate costs.
Backstop fencing, foul line and
warm up area fencing, dugout
fencing and gates. Existing fence
around the field will be used.
Estimates provided by Tahoe Fence
Company to GB Engineering.
New bases and home plate, trash
cans, PA system, drinking fountain,
etc. Prices obtained online. Signage
for field with SISLT donated project.
Note Caltrans and City of SLT
responsible for signage for parking
and softball on Hwy 50 or Lyons.

PRE-CONSTRUCTION COSTS
Site Survey

1

LS

$7,000.00

$7,000.00

Land surveyed

Site Construction Documents

1

LS

$8,000.00

$8,000.00

Specific plans by designer

Architectural Drawings
Permitting/Special
Inspections
TOTAL PHASE 1 (Major Project)

1

LS

$15,000.00

$15,000.00

1

LS

$6,000.00

$6,000.00
$324,915.00

Score booth with storage building
Demolition, electrical, plumbing,
excavating.

How does organized sport impact future female leadership in the workplace?
There is a correlation between successful female leadership and a history of playing competitive sports. 65% of the
women listed on Fortune’s 2017 list of Most Powerful Women indicated they had played competitive sports in high
school, college or both. “For companies and countries that are serious about wanting to advance more women into
leadership roles, you can’t underestimate the role of sport in closing the gender gap,” says Beth Brooke-Marciniak,
Ernst Young Global Vice Chair for Public Policy. A 2015 study of 400 female C-suite executives (group of officers
of a business who have the word "chief" in their title: CEO, COO, etc.) conducted by espnW and Ernst Young
found that 94% of women in the C-suite positions had played sports. According to CEO Magazine, “Sport offers so
much more than just physical benefits. It keeps you mentally healthy, teaches basic social relationship skills, and
forges commitment, determination and a competitive mindset.”
I was never involved in team sports and don’t have any special connection to softball. Why should building a
field be of interest to our club?
It’s not about softball; it’s about what it represents. The Soroptimist Community Softball Field project meets ALL
our criteria and serves our mission of serving women and youth. Additionally, it can also interweave with our
strategic club plan to have more hands-on community service and to build sisterhood.
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SISLT’s investment could create a positive ripple that radiates further than its initial source. The positive and
empowering messages that softball teaches include:
1) What it means to be part of a team. Learning to work with others and to set goals as a group empowers us
to achieve more and facilitates the development of leadership skills. It can also inspire us to pay it forward
through volunteerism or mentoring others to succeed. Women who help women help us all.
2) It’s okay to make mistakes. Learning how to receive constructive criticism and learn from it helps us to
evolve through hard work into our best selves.
3) Good sportsmanship is valuable. Learning how to be respectful and fair gives us control over our emotions
and keeps us focused on what is important.
4) Sometimes you have to fight for it. It’s okay to get dirty and bruised. Confidence comes from staying
optimistic and believing in yourself and sometimes believing in the power of the group. When up to bat it is
you as an individual doing your best working for the team, but when you return to the field it is back to
being stronger as the collective.
5) Learning healthy exercise habits to last a lifetime and influence others to do the same through example.
Continued physical activity later in life can reduce the risk of anxiety and depression, cancer, osteoporosis,
obesity and cardiovascular issues.
How does funding softball as our major project improve recruitment and retention?
Attracting younger members to SISLT is beneficial for long-term sustainability and to have a broader perspective
of generational opinions and viewpoints within the club. The softball major project has the potential to appeal to
younger members. According to Philanthropy News Digest, millennials are more likely to get involved in an
organization if they can feel and witness the impact of their contributions. “That means taking them on site visits to
meet program participants or giving them an opportunity to deliver a much-needed service for a day.” Additionally,
a 2015 NBC News Poll for their “Season of Kindness” found that millennials found volunteering time more
meaningful than simply giving money. If we want to attract younger members, we need to offer a service project
that is hands-on, interactive with the population being served, and provides feedback that the volunteer time
expended is making a difference. The softball major project could fulfill this narrative. What is good for
millennials could also attract new members in general and help retain existing ones. We all value our time and want
to know that we are investing it wisely.
Parents of players or women on the adult softball league might have an interest in joining SISLT knowing that we
value empowering women and girls. We could have announcements made during games that highlight the donation
made by SISLT to make the current field possible. Marketing and recruitment potential are available to SISLT if we
choose to take advantage of the opportunity.
Why are the health benefits of playing softball so important to our youth today?
The No Child Left Behind Act with its periodic standardized tests given to students has led to unexpected outcomes
with some schools cutting back on PE and recess in order to have adequate preparation for testing. Cuts in funding
have also led to cutting back on dedicated time for physical education. There are a myriad of reasons, but the end
result is that children are not receiving the same physical opportunities as in the past. According to the American
College of Sports Medicine, only 40% of children achieve the recommended daily physical activity levels.
More than 1/3 of children in the United States are overweight or obese, and kids suffering from chronic diseases
has more than doubled from 12.8% in 1994 to more than 25% today. Regular physical activity is important for
children to build strong bones and muscles, control anxiety and depression and to reduce the risks of obesity and
disease. With the stresses and pressures facing children and teenagers these days, a regular physical outlet is critical
to mental and emotional well-being and allows them to perform better academically.
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In what other ways can playing sports provide benefits to youth?
Youth who are involved in sports have better self-esteem, and are less likely to get into trouble and participate in
reckless behavior. The Aspen Institute Project Play that collects and distributes data on sport participation and
associated research indicates that active children are less likely to engage in smoking and drug use or to become
pregnant. It is easier to keep out of trouble when your team is counting on you, and you are committed to attending
practice. In addition, the requirement of keeping up one’s GPA to play can keep kids passionate about learning.
Adolescents who play sports have better attendance, higher graduation rates and more success in college.
What are the current conditions of the existing softball field that make it inferior to the facilities used by the
boys?
The girls’ softball field and Babe Ruth baseball field are located next to each other adjacent to the ST Middle
School and do not provide equivalent playing facilities (see previous aerial photograph in “Plans for Proposed
Project” for layout and photographs in “Inequitable Facilities for Girls”).
The Girls Softball Field by the Middle School
Small broken scoreboard
Score shack resembling an outhouse
Lights
2 sets of bleachers (5 rows each)
One bleacher located in the parking lot
Uncovered dugouts
Rutted uneven infield sinking in center with base
layer no longer providing support
Dusty soil without clay layer
Lack of fencing to charge entry fees

Boys Babe Ruth Field by the Middle School
Large sponsored scoreboard
Building for score booth with public address system
Lights
3 sets of bleachers (10 rows/15 rows/5 rows)
Covered dugouts
Batting cage
Warm-up area
ATV and storage facilities
Bathrooms
Snack shack
Gated enclosure allowing fees to be charged for
games/tournaments
Girls Softball League
Boys Little League
2 fields for practice and play at Tahoe Valley
4 fields for practice and play at Al Tahoe
1 small storage facility
Snack shack
Access to softball multi-use field at Al Tahoe
2 scoreboards
Public address system
4 covered dugouts
1 batting cage
Pitcher warm-up area
According to the Women’s Sports Foundation, girls are dropping out of sports at two times the rate of boys
by the age of 14. “Girls have 1.3 million fewer opportunities to play high school sports than boys have.” For
many girls there are fewer facilities provided and less financial support.
What is Title IX and what impact has it had on girls’ sports?
Title IX of the Education Amendments Act of 1972 is a federal law that states that, “No person in the United
States shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected
to discrimination under any education program or activity receiving Federal financial assistance.” This law
applies to all educational institutions that receive federal funds. Applied to sports teams, male and female
student athletes must receive equitable “treatment” and “benefits.” Although the law is intended to bring
gender equality in sports, schools do not always adhere to the requirements.
In 2003, the softball coach at Alhambra High School (AHS) called the California Women’s Law Center,
because the girls’ softball team was not being given access to the new multi-use athletic field. This court case
was the first in California to challenge Title IX compliance at the high school level, and as a result, two new
softball fields with the same amenities were built in addition to the girls having access to the multi-use field.
http://justplaynow.org/title-ix-success-stories/alhambra-high-school
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This failure to comply with Title IX has also taken place locally. The girls who played softball at South
Tahoe High School were not provided accessibility to bathrooms as were the boys’ baseball team. A
complaint was made, and it was determined that the school was in violation of Title IX requirements. With
money provided from the SLT Recreation Facilities Joint Powers of Authority, an ADA-compliant bathroom
is now available for use by the girls’ softball team and spectators.
In 2019, the varsity boys’ basketball team received a school bus for transportation to all of their away games,
while the girls’ team was driven in private vehicles by parents and/or other chaperones due to a lack of
school district funding. In addition, STHS historically had routinely passed down the boys’ baseball uniforms
and practice jerseys to the girls’ softball team as well as used equipment, further illustrating that
noncompliance with Title IX is a local issue.
California Government Code §53080 prohibits gender discrimination in community youth athletic programs
and parks and recreation facilities. Like Title IX, this law requires community recreational departments to
provide boys’ programs and girls’ programs the same level of services, facilities, and supplies. The Fields
Advisory Committee operating under the SLT Recreation Facilities Joint Powers of Authority authorized the
construction of a multi-use athletic softball field at the Al Tahoe fields site. In theory, the purpose of the field
was to have a playing field for the younger girl softball players, specifically the High Sierra Softball League
“Minis,” equitable to the Little League fields. In reality, since the softball field is designated multi-use, the
boys have been using the field and the younger girls’ team has been unable to reserve adequate time on a
field that was constructed for purpose of gender equality. SISLT has a voice and, if we choose to sponsor
girls’ sports, we can shed light on these disparities and bring about change.
An Article in UN Women states that “…sport is one of the great drivers of gender equality. Women in sport
defy gender stereotypes and social norms, making inspiring role models, and show men and women as
equals.” SISLT has an opportunity to improve gender equality at a local level through the renovation of the
softball field by the middle school as it is a resource used by many, but often by women and girls.
What criteria will we use to determine measurable outcomes as to the success of the project? How do
we quantify that the investment yields desirable results?
1) Numbers of enrollment for high school softball, High Sierra Softball, Club Softball and the Adult
Co-Ed Leagues can be tracked to determine if there has been an increase in participation. Surveys
can be administered to players with content created, administered and analyzed by a SISLT major
project sub-committee.
2) Spectators as well as players can be interviewed to determine if they know about Soroptimist
International of South Lake Tahoe and our mission of serving women and youth. This data collection
can assist with information gathering and SISLT promotion.
3) Additional investment from other organizations building on our initial investment and/or future
grants received to continue the work.
What are some possible creative ideas on how we could use the field to serve our club’s long-term
vision?
There are a number of different angles we could approach utilizing the field such as fundraisers, community
development, marketing and public relations or for hosting tournaments. We do not own the field and would
have to reserve it in the same way as other community organizations. We could negotiate with the school
district to determine special usage terms as part of the redevelopment, but the fees for rental are nominal
($15/ hr.) for non-profits. Some ideas include:
1) Adult tournaments for seniors and inter-basin tournaments.
2) Health and Wellness Day with meditation circles, yoga, Thai Chi, Qigong and Pilates.
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3) Fundraising game SISLT/SITS or other city services playing each other.
4) Invite the National Pro Fastpitch players (professional softball) to give clinics to our girls and provide
them with a vacation and stipend.
5) Snack shack sales to raise money for SISLT.
6) Exhibition game with UC Davis against UNR.
7) Develop a curriculum similar to “Girls on the Run” applied to softball with some kind of mentoring
component.
8) Scholarships for women at Live Violence Free to play in adult league and youth for High Sierra Softball.
9) Family game night with lawn games like corn hole, ladder ball, badminton, Bocci ball croquet, etc.
10) Movie/concert night with picnicking on the field.
Once the “ball gets rolling,” new possibilities emerge and thinking is stimulated. The club decides. Phase 1
would renovate the field, but future involvement is up to us and our own creativity. If we choose to continue
development, we could approach other organizations for continued renovations, fundraising or programming.
What is the possible administrative plan for implementing the proposed project by SISLT?
If the softball renovation project is adopted by SISLT members, the design, implementation, and oversight of
the project is administered by club members. This would require setting up committees to manage the
various tasks associated with the renovation. This might include the following:
• Project Development/Permitting Committee
• Business Plan Committee
• Design Committee
• Bid Committee
• Project Naming Committee
• Grant Opportunities/Committee
• R&R, Marketing and Public Relations
We have trouble getting volunteers now for Fighting Chance and having enough staff to work Wine
Tasting. How will we have enough members to work events?
We are well familiar with “Volunteer Spot” (now called SignUp.com) from the golf tournament and have a
network of SISLT supporters. We can utilize volunteer assistance beyond the time of members and build our
community team. The type of volunteering is similar. Most of the events associated with softball would also
occur in the summer, which does not conflict with our other programs. In addition, volunteering at the
softball field does not require long-term planning or excessive resources, so we can pick and choose which
events to work.
What are the logistics? When can work on project start? How long to complete it?
If the Soroptimist Community Softball Field is approved as our major project, work could begin in spring of
2020 and potentially be available for play later that same season.
RESPONSES TO MAJOR PROJECT COMMITTEE QUESTIONS
1) On the budget, why is clearing and grading for the future concession stand included if it’s so far off
and may not happen at all?
The location for the possible future concession stand is within the footprint where people have public access
to the field from Lyons Avenue. People arriving in the drop-off and pickup area will congregate in this
adjacent area, and paved access from the existing bike path will connect here. Additionally, spectators or
players walking toward 3rd base on the softball field or toward the South Tahoe Babe Ruth baseball field will
also use this space, as it is essential for public access. A building may be placed on the site in the future, but
the leveling and grading of the soil is necessary for controlling drainage of water and to create a public
assembly area with access to the softball field.
-11-

2) Where did the numbers for site clearing and grubbing ($20,000) and site grading ($19,000) come
from?
Budgeting estimates for the softball renovation project are figures based upon conceptual drawings. Actual
costs will vary once a final set of architectural plans are completed. There are many variables going into
construction costs. These can be more accurately estimated with the details defined in the design plans.
Dave Galicia of GB Engineering demolition, excavation and construction services is a reputable firm with a
long history of construction in Tahoe, including excavating for the most recent Whole Foods complex and
Barton’s new construction. He also happens to be the Varsity Softball Coach at the South Tahoe High
School, so he also has experience with softball and the requirements for field design. The estimated figures
for Site Clearing and Grubbing, as well as Site Grading, come from his experience with local construction
and the square footage of area covered.
Site Clearing and Grubbing $20K: Includes existing parking lot area and adjacent field entry, softball warm
up area and new pathway locations. This includes demolition of existing structures (backstops, backstop
fencing, foul-line fencing, asphalt paving, etc.) and removal of such. Site grubbing removes the organic
material (trees, shrubs, stumps, topsoil etc.) in the above designated areas. Asphalt and organic material can
be recycled off site. Recycling the asphalt and organic material is environmentally beneficial and also saves
on disposal costs.
Site Grading for Designated Area of Plan $19K: Includes parking lot area with adjacent field entry, softball
warm up area, infield, and new pathway locations. Site grading includes removal and replacement of infield
dirt and fine grading. The grading is also necessary for water drainage from sprinklers, nature, and to ensure
proper regulations from the TRPA are met for water passing into Lake Tahoe. This estimate also includes
surveying and construction staking.
It is worth noting that all figures supplied should provide a realistic assessment of costs based on conceptual
designs. If the softball renovation project is approved by the club, a future committee will be looking at the
actual architectural plans and bids provided to determine that we are receiving value and quality with
competitive pricing.
3) Why is it necessary to renovate the existing parking?
The existing parking lot is located too close to the field with spectators essentially sitting in the parking lot
breathing exhaust from cars as vehicles move in or out during play. This proximity also allows foul balls to
hit cars causing damage to property. Additionally, the first baseline of the field lines up with the edge of the
parking area. In order to provide the needed fenced in dugouts for the players, fenced in spectator seating and
perimeter field fencing to allow fees to be collected at the gate, the new design moves the parking to the
South Tahoe Middle School parking lot with a paved pathway to be constructed. The existing parking lot is
being changed to a drop-off area with handicapped parking making the transition of entering and exiting
much smoother, and allowing the dugout and spectator seating to be enclosed with fencing. The current lot
also lacks sufficient spaces, which will be resolved with the larger lot at the ST Middle School. From
discussions with Superintendent Tarwater of the Lake Tahoe Unified School District, this is permissible
since softball games would not conflict with school operating hours. With this plan, an additional parking lot
is not immediately required saving on the expense and negotiation necessary for constructing a new one.
Additionally, parking is available and used on Lyons Avenue as well as Rufus Allen Boulevard.
Middle School Parking:
88 delineated spots + 4 handicapped by school building in parking area closest to the softball field
45 delineated spots in two parking areas closest to Al Tahoe Boulevard
25 unofficial places to park
Possible to park 137-162 cars
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Long range plans (not included in Phase 1) could use the area of the old city tennis courts to create additional
parking. This would allow for additional parking for use by the Soroptimist Community Softball Field, Boys
& Girls Club, and South Tahoe Babe Ruth baseball with closer accessibility and additional spaces. Currently
the tennis courts have been converted to a warm-up area by ST Babe Ruth baseball, although, according to
informal discussions with the Public Works Department of the City of South Lake Tahoe, this area is actually
deed restricted to the Boys & Girls Club. To construct this additional parking lot, negotiation would be
required with the City of South Lake Tahoe, Boys & Girls Club as well as with ST Babe Ruth baseball, not
to mention the considerable additional cost. On a side note, the Softball Committee has met with ST Babe
Ruth and they are willing to work with us. Once the renovated field is up and running, it is possible that the
Middle School parking and street parking are sufficient, and that additional parking construction will not be
required.
The Phase 1 plan to park at the Middle School with pathway access allows for the least expensive alternative
for parking, provides dugouts and safe spectator seating, includes handicapped spaces accessible to the field,
and allows for easier drop-off and pick-up of players.
4) How much is the fence per lineal foot? Did you get a price from more than one source?
It is not possible to pursue competitive pricing without architectural designs listing all the required variables.
The estimates provided in the budget come from GB Engineering with consultation of Tahoe Fence
Company for backstop fencing, foul-line and warm up area fencing, dugout fencing and gates for entry. The
additional fencing will connect with the existing fence around the perimeter of the field since it is newer and
can be used as is. Fees could be collected for tournaments with this closed in fence condition, which would
likely encourage the development and expansion of the softball program in South Lake Tahoe.
5) Did you get more than 1 estimate for the major cost items (more than $9,000)?
It is not possible to pursue competitive pricing without architectural designs listing all the required variables.
The goal of the budget is to present realistic dollar values based on a conceptual design. These estimates have
been coordinated by design and construction professionals Steve Noll of Design Workshop and Dave Galicia
of GB Engineering based upon their expertise and knowledge of construction in South Lake Tahoe.
Competitive pricing with multiple bids can be pursued by the designated committee if the softball renovation
project is approved.
6) Do you have a further breakdown for the $73,000 cost for the dugouts?
The estimate for the dugouts is based upon a speculative 8’x30’ design similar to the softball dugouts at
South Tahoe High School. The appropriate SISLT design committee may make changes to the conceptual
design. The budget estimate includes excavation, concrete footings, concrete slab, split-faced cinderblock
walls, metal roofing and painting. Subcontractors were consulted in an effort to budget accurate costs. It is
possible that some of these types of subcontractor fees could be negotiated for a community-based project or
that community volunteer labor could decrease budgeted estimates.
7) What does Architectural drawings include/cover besides score booth and storage building?
The architectural drawings for the score booth with storage building only covers this structure. In
consultation with the parties who use the field, this facility is important for the renovation of the softball
area, but is not required for play in the first phase of renovation. To keep in budget of allocated major project
funds, it was determined as allowable for a future phase. In order to complete these structures, actual designs
are needed in order to bid the project. Therefore, they have been included in the initial budget, so that
additional funding could be sourced, from outside SISLT if necessary, to complete the softball field
renovation for full play and optimal functional use.
8) Why isn’t the school district participating in/ helping to pay for improvements to the parking lot or
pathways?
This could be requested, but the bureaucracy involved and likelihood of success is questionable and could
delay our project’s completion. For example, the school district is required to construct ADA compliant
bathrooms for the current fields, but has yet to do so. To note, the bathroom upgrade was almost half of the
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$250K cost projection to build a new ticket, concession and restroom building (a possible future phase) based
upon the Softball Committee’s research. Superintendent Tarwater is aware of this ADA compliant
requirement, as discussed in a meeting with the Softball Committee, but the LTUSD budget has been in
review and funding is not available. It is on the agenda for future projects as it is a requirement by law, but
no projection has been made as to when this might occur. If the ADA compliant changes mandated by law
have not been planned or constructed, it is unlikely that the new walkway from the Middle School parking
area would be a top priority, and that the bathroom project would likely come first. If the club approves the
softball renovation project, the applicable committee assigned could broach this possibility in the future. At
this juncture, it is not prudent to pursue this course of action with the school district since the club has not
approved the Softball Community Softball Field as a major project. In the interim, to ensure completion of
our project and full usability, the Softball Committee has included funding for footpaths to the Middle
School parking lot in the budget.
Major Concerns:
•

Making sure the improved softball field will be maintained for a minimum number of years (25? 30?)
to ensure our investment does not evaporate in a short period of time.
In a conversation with Superintendent Tarwater and the Softball Committee, the Superintendent indicated
that LTUSD was on board with the proposed softball field renovation proposal and would be amendable to
such an agreement. The Lake Tahoe Unified School District currently maintains all their fields including Al
Tahoe, Bijou Community School, Lake Tahoe Environmental Science Magnet School, Sierra House
Elementary School, South Tahoe High School, South Tahoe Middle School (including the existing softball
field and ST Babe Ruth baseball field), and Tahoe Valley Elementary. The school district has a Maintenance
and Operations Department with a designated Grounds Maintenance Supervisor with a regular maintenance
crew that rakes the softball field, sets bases and chalks white lines on a daily basis prior to scheduled play.
They cut and maintain the outfield grass and ensure that sprinklers are operational as well as making sure the
lights work. The softball field generates income through rental so the field must be maintained. A
maintenance guarantee is a reasonable agreement to be obtained prior to SISLT’s investment. Until a
monetary commitment is made from the club, this negotiation and agreement cannot be secured, but a verbal
commitment to participate has been made.

•

Making sure the school district will not change the use from a softball field for a minimum number of
years to ensure our investment does not evaporate in a short period of time.
Superintendent Tarwater is in favor of the softball renovation project and has verbally agreed to a
commitment from LTUSD. Since the ST Middle School uses this area for all of its Physical Education
classes, it is likely to continue to do so. As it has existed in its current condition for over 45 years without
change it is unlikely that change would occur anytime soon. That being said, it would be prudent to negotiate
this stipulation in writing to protect our investment and LTUSD is open to this arrangement. Again, this
agreement cannot be negotiated until the monetary commitment is made.

•

Making sure So. Tahoe Natl Little League’s or Babe Ruth’s, or any other use will not harm the field
such that it is always available for softball whenever a softball group/team wants to use the field.
The Lake Tahoe Unified School District manages the rental and reservation of the fields. There are standing
agreements between the South Tahoe National Little League and South Tahoe Babe Ruth with the school
district whereby the school district must clear reservation of the field with said organizations prior to offering
use to other entities. This ensures the field is reserved for its designated priority first. We can arrange a
similar agreement with the LTUSD if we choose and designate who has the priority of play.
All people renting the softball field are required to sign a contract with the Lake Tahoe Unified School
District. We can request that “Rules of Use” language provided by us be included for softball field
reservation. Our goal is to make the field available for softball use as a priority with criteria to maintain the
quality of field conditions. The fencing with the gate will make this easier, and the parties who use it will
enforce field rules as they want to maintain it in good condition for play. That being said, it is a public space
and we cannot control someone running around on it who takes advantage of it being open and unoccupied.
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Inequitable Facilities for Girls

View of the existing softball field from the 3rd baseline

View of the existing softball field from the pitcher’s mound

View of the 3rd baseline during a tournament

View of the 1st baseline during a tournament

View from home plate Babe Ruth baseball field

Boys Little League fields (4 total). Note clay conent of soil

If you would like to arrange for a tour of current softball facilities and see where proposed
improvements would be implemented, please contact SISLT member Carolyn MacRae.
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View from Middle School parking lot to softball field

Proposed walkway from Middle School toward Lyons Ave.

Bikepath would connect proposed
walkway from Middle School to
softball dropoff area

Proposed walkway from Lyons Ave. toward Middle School

Existing parking lot next to field to become dropoff area
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TESTIMONIAL
Madison Morgan of Culver-Stockton College writes:
Nearly 13 years ago, I was introduced to the one thing that I would fall deeply and utterly in love with:
softball. Softball has changed my life in many more ways than one could even think. Softball has been my
escape from many things: my mom dying, dealing with my dad’s drinking problem, and feeling like I might
never be good enough for someone. When I first started playing at age four, never did I think I would play to
escape the world that was destroyed by the people who created it. In a perfect world, I should have been the
one obligation for my parents, but instead I was their burden. I never felt as if I would fit in with their
lifestyles or was worth just enough for the necessary care and support, I desperately needed.
It was my sixth-grade year when softball became something more than just a game I played with my friends.
Softball is where I went to be isolated with a dozen other girls and not worry about problems outside the
white lines. Inside those white lines, no one knew about the struggles I faced. Over the years, as things with
my family became more and more chaotic and unstable, softball was the only consistent thing in my life that
I could rely on to not let me down. Softball has kept me out of a great deal of trouble by forcing me to make
good decisions. Otherwise, I wouldn't have been able to play. One thing that I can take away from all the
years of playing softball are the friendships I’ve made that will last a lifetime as well as the morals and
lessons that no amount of schooling could have taught me.
Most importantly, though, over the last few years, I have dealt with the death of my mother, completely
forgave my father, and realized that I finally have a place in this world where I belong. Softball has been to
thank for each and every resolved problem in my life. I know that my mother is in a better place, my dad and
I are closer than ever, and I have been accepted to Culver-Stockton College where I am planning to obtain
my master’s degree and become a neonatal nurse practitioner. Softball has kept me grounded over the years
by forcing me to keep my grades up. At the time of graduation, I will most likely be graduating with a 3.8
GPA, which I have worked so hard for by taking honor classes all four years of high school. Reflecting on
how things use to be and how great things are now, there are two things that come to mind: my step-mother
who adopted me and softball. Of all the pain and heart break I have endured in this short lifetime, softball has
shown me that pain is honestly only temporary.

2019 National Pro Fastpitch Championship Series Champions USSA Pride
USSA Pride captures Second Straight Cowles Cup (August 19, 2019)

Softball Proposed Major Project Committee Members:
Cheryl Chambers, Julie Gudaitis, Brooke Laine, Carolyn, MacRae, Rose Marie Ottman
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