
Thank you for taking the time to see and 
hear this special presentation.

Click here to begin the presentation.  Once 
the presentation begins, you need not do 

anything else.  The presentation is 
automated.



(read)   The Major Project Committee’s Mission is to pursue the club 
members’ common goal of selecting and implementing a large scale, 

possibly multi-year project which accomplishes most of the following: 

Enhances the lives of women and children
Benefits the community
Uses sustainable strategies
Is cost effective to maintain
Is self-sustaining
Creates a permanent legacy for our club



Lots of options!

¨ Discuss the importance of athletics
both in the context of women & girls

¨ Describe the current play field disparity
¨ Suggest Multiple Options/Solutions
¨ Club can choose (all of it or some of it)



Sports Last a Lifetime



z

*  higher GPA’s
*  moral development, 
*  good citizenship, 
*  high graduation rates, 
*  greater success in college, 
*  better attendance, 
*  fewer behavioral problems, 
*  higher achievement motivation, 
*  resistance to drug and alcohol abuse,
*  leadership skills, decision making, social

integration, and improve self-image 



¨ By examining sports
participation, we can see that with  -

*  fewer facilities
*  less high-quality coaching
*  equipment costs

combine to create overwhelming obstacles for girls 
to participate in sports.



Childhood Obesity

¨ *  More than  1/3 of children in the U.S. are overweight  or obese,

¨ *  Kids suffering from chronic diseases has more than  doubled 
from

12.8%  in 1994 to more than 25% today. 

Drop out of Sports Trends

§ The largest draw to youth sports programs is between the ages of six to nine 
years of age. 

§ By middle school, half of youth participants will drop out of sports, and by 
high school, only a fraction will be involved in varsity sports. (Woods, 2015)
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Sport 
Participation

Develop 
Leadership 

skills

Life Long 
Athlete

Enhance 
Confidence

Improve 
Self 

Image

Learn to 
be a team 

player

Create 
Mental 

toughness

ØLack of access

ØSports require a place 
to participate

ØCost

ØLack of positive role 
models



The    
FEMALE  
ATHLETE

We know how much participating in 
sports can change a girl’s life.  Research 

released by the EY Women Athletes 
Business Network and espnW documented 
that the majority of women executives say 

that a sports background can help 
accelerate a woman’s leadership and career 

potential, and has a positive influence on 
hiring decisions.



¨ Sports are a conduit for:
¨ *  Development of Leadership Skills
¨ *  Self Esteem – Increase Confidence
¨ *  Teamwork Skills – Learn to work together to

attain goals/learn to compete 
¨ *  Reduction of Stress & Anxiety/Depression
¨ *  Learn to deal with success as well as failure
¨ *  Learning to be assertive, decision making 

skills
¨ *  Continue physical activity later in life

reduce cancer risk/osteoporosis/obesity





¨ Girls Softball League:
¨ Ages 5 – 18

¨ Home Field:  
¨ Tahoe Valley(2 fields)
¨ Amenities:  
1 small storage facility

¨ Boys Little League:
¨ Ages 6 – 12
¨ Home Field:  
¨ Al Tahoe(4 fields)
¨ Amenities: 
Snack Shack
2-scorebooths/1 PA system
4–covered dugouts
1–batting cage/pitcher warm
1-sod infield









¨ Girls Softball Field Uses:
Varsity & JV Girls HS Team
Coed/Adult  Softball

Leagues & Tournaments
Fast pitch girls softball tournaments
Middle School Students PE classes

Amenities:  
Small Broken Scoreboard
Score Shack (out house….)
Lights
2 sets of bleachers (1 in parking lot) 

(5 rows each)        

Uncovered Dugouts

¨ Boys Babe Ruth Field Uses:
Varsity & JV Boys HS Team
Babe Ruth League - Ages 13-15

Amenities:
Large Sponsored Scoreboard
Score Booth (Building)/PA
Lights
3 sets of bleachers (10 row/15 row/5 row)

Addt’l Amenities:
Covered Dugouts
Sod Infield
Batting Cage/Pitcher warm-up area
ATV & Storage Facilities
Bathrooms
Snack Shack
Ability to charge at the gate









































¨ *  Facility Design
¨ *  Score Shack – PA System

*  Snack Shack
* Restrooms - Storage

*  Synthetic turf
• Covered dug-outs on concrete slabs
• Bleachers
• New Fencing/Backstop
• Scoreboard



¨ Covered Dugouts    $     5,000
¨ Dugout Benches      $     2,000
¨ Bleachers                  $   30,000
¨ Portable Mound      $     1,000
¨ Design Costs            $   20,000
¨ Bldg Construction   $ 200,000
¨ Fencing                     $   46,000
¨ Scoreboard               $   15,000
¨ Asphalt Removal     $     6,000
¨ Misc/Contingency $    35,000
¨ Total   $  360,000



¨ Income
¨ Tournament Rentals                 = $ 11,200
¨ (28 weekends x 2 days 4hours @ $50)

¨ Special Soroptimist Events      = $   2,000
¨ Snack Shack                               = $   2,500
¨ $  15,700
¨ Expenses
¨ Bathrooms (56 rental days * $35 labor/supplies) = $   1,960
¨ Administrative Fee ($11,200 * 4%)       = $      448
¨ Contingency                               = $   4,000
¨ $  6,408
¨ Potential Net Profit        = $  9,292



¨ “We are hoping to get more 
attention on this great program 
because I’ve seen what it can do 
for a girls confidence, happiness, 
hopefulness, and sense of 
belonging.  It’s truly amazing, 
beyond other sports, I feel.”



¨ Committees
¨ *  Project Development/Permitting Committee
¨ *  Business Plan Committee
¨ *  Design Committee
¨ *  Bid Committee
¨ *  Project Naming Committee
¨ *  Grant Opportunities/Committee



This Softball Field Idea meets all 6 goals of the 
Major Projects Mission Statement:

1. Enhances the lives of women and children
2. Benefits the community 
3. Uses sustainable strategies
4. Is cost effective to maintain
5. Is self-sustaining
6. Creates a permanent legacy for our club








