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§ Thank you!

§ Notecards

§ Presentation

§ Discussion



§ In early Fall 2018, President Pam Barrett 
called together our ad hoc committee of 
10 members representing 
§ those who have been in the club for more 

than 10 years 
§ those who were newer to the club.

§ The FAC’s charge is to help the Club 
thrive by understanding 
§ who we are as a Club
§ what we are passionate about into the future.

§ Members
§ Pam Barrett
§ Cheryl Chambers
§ Jenn Lukins
§ Natasha Schue
§ Abby Ouimet
§ Julie Gudaitis
§ Jan Gurnee
§ Hanna Bernard
§ Liz Palmer
§ Annie Davidson



Key broad questions

1) Who are we as a Club?

2) Where do our passions lie?



§FAC authored and administered the survey 10/3 ‒
10/24/18.

§Committee members reviewed raw results.
§Two members (Julie & Annie) reviewed data 
independently for 
§ counts of responses open-ended questions
§ looked at profiles by age group
§ across questions for major themes

§The FAC met twice to review the results together and 
provided feedback through email.



§47 out of our 82 members (57%) 
responded. (Typically, over a 40% 
response rate is considered high.)

§ In general, responses were thorough 
and heartfelt.

§Responses characterize the club 
with five major observations.

§Open-ended responses produced 
three major themes…



1. There is a lack of consensus about our SI relationship, and 
there is discomfort with how our SI funds are used and spent.



2. We are committed to giving both time and money, and some 
feel a financial strain.



3. As a group, we have diverse work and home commitments 
and responsibilities.



4. Two-thirds of us are over 60 years old and about 60% have been in the club for 
more than 10 years.



5. We love and want to keep our mission, even if we made minor 
changes.

Yes,	and?	I	think	it	needs	to	be	more	defined.	How	are	we	going	to	achieve	that	mission?	

I	would	like	us	to	include	all	children,	not	just	girls
Concentrate	on	local	community	and	not	include	throughout	the	world.	We	have	a	lot	to	work	with	right	here	at	home.

add	"and	children"
Change	word	"girls"	to	"Children"
Maybe	we	should	limit	our	focus	to	our	local	community.	
Children not	just	girls

Make	it	say:	to	improve	the	lives	of	women	and	CHILDREN
We	do	very	little	in	the	world	arena	so	drop	"and	throughout	the	world".		
to	improve	the	lives	of	women,	their	children	and	families	in	local	communities and	throughout	the	world.	
I	thought	we	had	already	included	ALL	children	in	that	mission	statement...?

Improve	and	support	the	lives	of	women	and	children	in	our	local	community.
To	improve	the	lives	of	women	and	children	in	our	local	community,
to	improve	the	lives	of	women	and	girls	in	OUR	local	community	and	throughout	the	world

Over	two	thirds	(70.2%)	did	not	want	to	see	a	change	in	the	mission.	
Of	those	who	did,	focusing	on	all	children	was	top	theme.	Here’s	what	they	said:



1. We really care about all that we do and want to 
keep doing it all… but, in some ways, differently.

There was a relative equal distribution of references across questions the broad 
range of traditions/efforts/activities we do.
§ SOCIAL (Fines, Lunches, Meetings, Social events, Support… We would miss each 

other most if the Club disappeared.)
§ GIVING (Scholarships, Grants, Fundraising efforts (Winetasting and golf, 

especially), Volunteer projects (PATH, Fighting Chance, especially))
§ LEARNING (Programs, Community awareness (marches))
§ COMMITMENT (Pledge, Soroptimist ideals, Awareness, activism, voices for 

women)



2. We would miss each other most if the 
Club disappeared.



• “lethargy”

• “In general, we are overly critical of each other and rather than treating each other with 
kindness we are snappy and quick to judge. I feel that we are lacking in the friendship, 
collaborative efforts, TRUST, and support for each other.”

• “Unfriendly, gives scholarship money to kids who don’t need it, does not give enough money 
or support to needy women in the community, does not give enough money period.”

• “We are not evolving...hopefully this survey will help.”

• “…we need to spend the long term project money.”

• “We do not spend enough time doing hands-on work in the community. We are a service 
club, but there is not enough service.”

• “…we have lost the individual connection.”

• “I'd like to see us get back to more support for one another.”



“I have found that I have more disappointments than not lately with the club. 
I have been in the club for about 10 years. I joined for social as I didn't know 
anybody at Tahoe when I moved here. After 10 years of living at Tahoe I find 
that my closest female friends are not in Soroptimist. I do enjoy the SISLT 
ladies and the lunches and committee work when I go but my enthusiasm for 
the club has faded over the years as my time is limited. SISLT has become 
the low priority for my time. It used to be first on my priorities and I placed it 
over many of my friends, family and business commitments many times in 
the past. I won't do that anymore. I have become one of the apathetic 
members that I never understood before when I was giving it my all. Apathy 
destroys groups so I am on the fence about moving on. I don't want to be that 
person who just stays and doesn't really care or contribute fully.”

So we wanted to understand more… What would we miss most if the 
Club ended tomorrow?  DRUM ROLL…





A third of the 
respondents 
thought the Club 
was not meeting 
expectations. Here 
are those members’ 
responses to the 
question,

If our club ended 
tomorrow, what 
would you miss 
the most? 

Seeing	a	bunch	of	really	special	and	strong	minded	women	gathered	at	lunch.	I	really	
do	enjoy	the	lunches	and	most	of	the	members.	
All	the	great	ladies
camaraderie
My	friends
The	people	in	the	club.
Programs

Being	with	other	members	at	meetings	and	at	committee	work
Seeing	and	talking	with	everyone.
The	Joy	of	Achievement	and	Sincerity	of	Friendship
The	other	members
Seeing	the	women
being	a	part	of	a	great	organization	of	remarkable	women,	that	improves	the	lives	of	
women	and	children
The	ladies	
The	ability	to	help	elevate	the	status	and	improve	the	lives	of	women	and	youth	in	our	
community.	I	would	miss	the	companionship	of	the	fantastic,	strong,	capable	women	
in	our	club.	I	enjoy	being	around	strong	women	with	the	same	common	goals	and	the	
same	passion	who	want	to	change	things	for	the	better.	I	would	also	miss	being	a	part	
of	something	bigger	and	more	meaningful that	effects	so	many	others.
Probably	the	social	aspect	-meeting	new	women	as	well	as	interacting	with	
members.
Social	and	local	interaction	
sisterhood!



If our club 
ended 
tomorrow, 
what would 
you miss the 
most? 





3. We want to take care 
of our community 
through all means we 
have at our disposal ‒	
scholarships, grants, 
standing up for 
women, learning 
together about issues, 
and more.



Club is characterized by 
§ Lack of consensus on SI relationship and have discomfort with how our SI funds 

are used/spent
§ Commitment to give both time and money
§ Diverse work and home commitments and responsibilities
§ Being older and legacy members
§ Love and want to keep our mission with some minor changes.

1. We really care about all that we do and want to keep doing it 
all but differently.

2. We would miss each other most if the Club disappeared.
3. We want to take care of our community through the means we 

have at our disposal.



§We received lots and lots 
of great ideas.

§We are collecting the 
ideas as a basis for our 
recommendations for 
next steps…

§Committees and 
fundraisers need to 
match people who have 
the ideas and motivation 
with the work and action.



1. Keep doing all we love doing: lunches, programs, scholarships, 
fundraisers, sisterhood.

Additional next steps:

2. Form a Strategic Planning Committee and commit to having a 
plan by June 2019
§ Develop a fiscal plan that addresses allocations and scholarships
§ Continue to support and lock in our Major Project effort
§ Focus on matching committees and fundraisers with people who are passionate about 

them, using the gazillion good ideas from Club members
§ Produce a Strategic Plan document to guide us into the future



3. Pull together information on SI to inform the group

4. Hold a Club member retreat in 2019

5. Develop an “impact report” to show the world what we do

6. Build on our SISTERHOOD! Spend time with each other, focus on 
our friendships and fun, help and share with each other. Perhaps have a 
Sisterhood Chair?



We want your general responses ‒	your 
questions, reflections, reactions, concerns, 
hopes, dreams, pleas, smiles ‒ especially to 
the question, 

Are we on the right track?



Thank you for all you do, sisters!!!

Follow up with us:
Contact the FAC member you know best and fill her ear with your thoughts 

or contact annehdavidson@gmail.com, 775-220-7385. 
We want to hear from you.



Our mission is to improve the lives of 
women and girls in local communities and 
throughout the world.



I pledge allegiance to Soroptimism
And to the ideals for which it stands;
The sincerity of friendship,
The joy of achievement,
The dignity of service,
The integrity of profession,
The love of country.
I will put forth my greatest effort
To promote, uphold and defend these ideals
For a larger fellowship in home,
in society, in business,
For country and for God.



§To maintain high ethical standards in business,
in professions and in other aspects of life.

§To strive for human rights for all people and,
in particular, to advance the status of women.

§To develop a spirit of friendship and unity among
Soroptimists of all countries.

§To quicken the spirit of service and human understanding.
§To contribute to international understanding
and universal friendship.


